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Why is HR Important?

2021- Company to Pay 
$175,000 to Settle 
EEOC Sex and Race 

Discrimination 
Lawsuit

6 out of 10 employers 
have faced an 

employee lawsuit in 
the past 5 years

67% of lawsuits are 
ruled in favor of 

the employee that 
brought on the 

lawsuit.



Paying Your People 

• OT
• Drive Time 
• On Call 

Paying Employees Paying Employees 

• Exempt 
• Non-Exempt 

FLSA Status FLSA Status 



FLSA Audit Process 



Progressive 
Discipline



Discipline and the Law

EEO lawsEEO laws

Consistency and FairnessConsistency and Fairness

RetaliationRetaliation

Wrongful DischargeWrongful Discharge



Proper Discipline 

• Specific, Examples, Avoid Opinion

What Happened

• Handbook Policy, Training

Set Expectations

• Apply Progressive Discipline

What’s Next?



Knowledge 
Check -
How would 
you write 
this up?

Situation: -

 Joe Brown was absent from work on 
05/10/2021

 He did not use the call off line required 
by employees 

 This is his second absence of the season. 

 He was given a verbal warning on 
10/9/2020 for an unapproved absence 
on 10/8/2020.

What should our first step be?



STEP 1 – What Type of Discipline?

Joe BrownJoe Smith 5/6/2019

05/10/ 2021 
11/27/2018

X

Mary Smith



Step 2:  Reason for Discipline

X



Step 3:  Explanation

Joe Brown was absent from work on 05/10/2021 and failed to use the call off line. This is 
considered an unapproved absence. Per the company handbook, “Each employee is expected 
to be at his or her workstation on time each day and to remain there throughout his or her 
scheduled hours... You must personally contact your supervisor utilizing the call off line. 
Failure to properly use the call off line will be considered a no call no show.”



Step 4:  Do Your Research

10/9/2020: Verbal Warning- Unapproved absence



Step 5:  What Happens Next?

Joe is expected to be at work each day as scheduled. Failure to do so will result in 
discipline up to and including termination. Per the company handbook, if Joe has 
another unapproved absence, his employment will be terminated immediately.



HR Situations



Documentation…or lack thereof!

 Mary communicates with you that she would like to terminate Gary 
for his poor performance. He has recently been missing deadlines, 
not hitting his sales goals, and has a poor attitude while at the 
office. Mary said this has been happening for a couple months now, 
but they are to the point where they want to terminate. Mary asks 
you to create the termination paperwork. 

 Next Steps:

 Ask Mary if there is any documentation of his poor performance.

 Performance reviews, conversations or coaching sessions, 
emails, etc. 

 Suggest putting Gary on a PIP, as well as having a conversation 
about his performance. 

 Set up coaching sessions and set clear expectations of his 
performance. 



He should have been safe! 

 Mark lets you know you had an employee that was 
injured while working this morning. Mark would like to 
write the employee up for not being safe while at work. 
The employee slipped off of a ladder while climbing to 
change a light bulb, and Mark said he told the employee 
to be careful. The employee is now complaining of a 
headache and is asking to go to the doctor. Mark wants 
to know what should his next steps be with the 
employee? 

 Next Steps

 Have the employee complete an injury packet and take 
him to the urgent care/doctor. 

 Suggest against writing the employee up, only if the 
employee was doing something in his normal job duties or 
being reckless. 



Just deduct it from his pay! 

 Jim calls and asks you to set up a deduction from one of 
his employee’s pay. He said the employee backed the 
Company truck into a pole while on a job site, and now 
the employee needs to pay for the damage. 

 Next Steps

 Did the employee handbook list company property policy?

 Did the employee sign the policy? 

 Were there any witnesses to the accident? 

 Did the employee admit to hitting the pole? 

 Does he know the amount of damage to the truck? 

 We should suggest to withhold the amount of the damage 
legally from the employee’s pay. Legally, you cannot drop 
them below minimum wage. 



RETAINING KEY 
EMPLOYEES



Talent Analysis - Plumbing



Talent Analysis - HVAC



Evaluating 
Why Your 
Employees 
Stay

 Survey

 Benefit

 Culture

 Stay

 Exit



Retaining with Compensation

Where do you fall compared 
to your competitors?

Salary studies



Retaining with 
Benefits
 Total Compensation 

Reports



Recognizing 
your 
Employees

Gift Cards

Thank you!

Call

Appreciation Events

Plumber of the Year

Branded Company Clothing

Referral Bonus

Perfect Attendance



“Nothing we do is more important than 
hiring and developing people.  At the end of 
the day, you bet on people, not strategies.” 
– Lawrence Bossidy  (Former COO of General 

Electric)



That’s a 
Wrap! 

QuestionsQuestions

• Group Management 
Services, Inc

• (330)659-0100
• OH Locations -

Cleveland/Akron, 
Columbus, Cincinnati

Who we are?Who we are?


